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VISION

TRUST

MISSION

Deliver high quality residential and commercial 
projects that correlate with global developers.

Commitment towards quality, integrity and value 
creation for all customers.

Our shareholders are assured of maximum returns 
on their investments.

To create value and make a difference to our 
products towards total customer satisfaction.

To become the most respected and highly 

enhancement of our core business.

To build a strong trusted brand.

To build trust amongst staff within our organization 
as well as dealing with customers in pursuit to be a 
trusted name.

INTEGRITY
To uphold the highest level of integrity in all our 
dealings amongst staff and customers alike.

GRATITUDE
To be grateful and appreciate each other and do 
good to one another.

EXCELLENCE
The will to win, the desire to succeed & the urge to 
reach our potential will unlock the door to personal 
excellence.

RESPECT
To foster mutual respect amongst staff and 
customers.

CORE
VALUES
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CORPORATE
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INVESTOR RELATION

Person to Contact : Wong Chee Hong
Telephone : 06-7679353/7679418
Email : tsb@tigersynergy.my

WEBSITE

www.tigersynergy.my

PRINCIPAL BANKERS

Malayan Banking Berhad
Hong Leong Bank Berhad
AmBank (M) Berhad

STOCK EXCHANGE LISTING

Main Market of the 
Bursa Malaysia Securities Berhad
Main Market Stock Code : 7079
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REGISTERED OFFICE

No. 482, Ground Floor,
Jalan Zamrud 6,
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Negeri Sembilan Darul Khusus.
Tel : 06-7679353
Fax : 06-7637202



3ANNUAL REPORT 2015

COMPLETED 
PROJECT

BUKIT SRI PUTRA

The Bukit Sri Putra is the development 
project on a piece of land located 
within a locality known as Sungai 
Buloh to develop into housing project 
comprising of 170 units of 3 storey 
linked house.

Sungai Buloh. Built for comfort and 
luxurious living, these 3 storey linked 
homes are carefully created to offer 
unrivalled spaciousness and delightful     
features to inspire and complement 
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ON GOING 
PROJECT

(A) ALAM IMPIAN PROJECT
      (Shah Alam, Selangor)

The Alam Impian Project, a Joint 
Development project by Tiger 
Synergy Development, a wholly 
owned subsidiary of Tiger Synergy 
Berhad which is expected to be 
launched in early 2016.

This Group’s current flagship 
project consists of 132 units of 
3-storey semi-detached houses 
on freehold lands with a total land 
area of approximately 13.586 acres 
located at Alam Impian, Shah Alam, 
Selangor Darul Ehsan, which thriving 

from the surrounded established 
residential and commercial activities 

due to close proximity to TTDI 
and easy access to major highway 
and city centre via the Sprint, 
LDP and Penchala Link Highways. 

the completion of an upcoming MRT 
station located near to the project. 

The estimated gross development 
value (GDV) and gross development 
cost (GDC) are approximately 
RM260 milliion and RM202 million, 
respectively which will provide an 
estimated gross profit of RM58 
million to the Group over a period of 
three (3) years.

     ,     &      Artist’s impression of  
3-storey semi detached houses, Alam 
Impian, Shah Alam

1 2 3

1

2 3
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ON GOING 
PROJECT

CONT’D

(B) GOMBAK PROJECT 
      

The Gombak Project is the development of one (1) block comprising of 120 units of apartments on a freehold land with 
land area of approximately 1.01 acres in Gombak, Selangor Darul Ehsan, which is surrounded by established residential 
and commercial projects. 

Currently, this project is under planning stage and expected to be launched in year 2016, subject to the obtainment 
of the approval from relevant authorities. The expected completion of the aforesaid project is within 3 years from the 
commencement of the said project.

The estimated GDV and GDC are approximately RM54 million and RM34 million, respectively which will provide an 

1

2

3

     ,     &      1 2 3
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(C) CHERAS PROJECT 
       

The Cheras Project is a development of one (1) block of 
building comprising 120 units of condominium on the 
Cheras land. 

The estimated GDV and GDC are approximately RM72 
million and RM57 million, respectively which will 

the Group over a period of three (3) years.
 
The Cheras Project is expected to be launched in 2016 
and to be completed within three (3) years from the 
commencement of the project.

     ,     &      Artist’s impression of Permata Avenue Condominium, Cheras1 2 3

1

2

3

ON GOING 
PROJECT
CONT’D
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FUTURE
PROJECT

(A) SERI KEMBANGAN PROJECT

The Seri Kembangan Project a Joint Development 
project by Tiger Synergy Land Sdn Bhd, a wholly owned 
subsidiary of Tiger Synergy Berhad is a development 
of three (3) blocks of buildings comprising 600 units 
of condominium on a free hold land with land area of 
approximately 1,875 acres in Seri Kembangan, Selangor 
Darul Ehsan that contribute the estimated GDV 
approximately RM450 million to the Group. 

The Seri Kembangan Project is currently in the planning 
stage and the Group is in the midst of preparing for 
submission of the planning approvals to the relevant 
authorities, which expected to be submitted in 2016 
and launched in 2017, subject to the obtainment of the 
above approvals from the relevant authorities.

1

2

3

     ,     &      Artist’s impression of Seri Kembangan, Selangor1 2 3
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(B) BUKIT SERDANG PROJECT

The Bukit Serdang project estimated 
GDV is approximately RM250 million 
that consist of a development of two 
(2) blocks of buildings comprising 
300 units of condominium with a full 
range of securities and facilities for 
the enjoyment of all residents with 
the combination of swimming pool, 
playground, gymnasium, jogging 
trail, reflexology path and etc on 
a freehold land with land area of 
approximately 2.97 acres in Serdang, 
Selangor Darul Ehsan. 

The Bukit Serdang Project is currently 
in the planning stage and the 
Group is in the midst of preparing 
for submission of the planning 
approvals to the relevant authorities 
which expected to be submitted in 
2016. It is expected to be launched 
in 2017, subject to the obtainment 
of the approval from the relevant 
authorities

FUTURE
PROJECT
CONT’D

1

32

     ,     &      Artist’s impression of 300 units of condominium, Bukit Serdang, Selangor1 2 3
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BATCHING PLANT

TSB has invested in its new concrete-mixed batching plant located at Alam 
Impian, Shah Alam. This batching  plant has been designed to produce and 
supply innovative, highly technical and customize concrete mix and other 
concrete related products to internal and external parties. It has excellent 
environmental protection, dust collection system and anti noise design. The plant 
is mobile in nature and can be dismantled and relocated to another location.

The opening of this plant marks a new chapter in TSB’s growth in the concrete 
business segments through many projects in the Klang Valley region.

NEW BUSINESS
ACTIVITIES
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PROPERTY, 
DEVELOPMENT & 
CONSTRUCTION 
DIVISION

Property Management Division

Property Development Division

Goldenier Property Management Sdn. Bhd. (718591-K)

MHB Property Management Sdn. Bhd. (716419-K)

Tiger Synergy Housing Development Sdn. Bhd. (718935-D)

Tiger Synergy Development Sdn. Bhd. (717993-V)

MHB Property Development Sdn. Bhd. (766881-X)

Myharmony Developement Sdn. Bhd. (921361-M)

Tiger Synergy Land Sdn. Bhd. (895473-M)

Teladan Bina Sdn. Bhd. (1093988-W)

Tiger Synergy Timber Sdn. Bhd. (183466-T)

Tiger Synergy Mix Sdn. Bhd. (757150-K)

Ace Décor Sdn. Bhd. (719710-W)

Promosi Juara Sdn. Bhd. (1099188-X)

TRADING 
DIVISION

Tiger Synergy Industries (M) Sdn. Bhd. (245200-V)

MANUFACTURING 
DIVISION

Tiger Synergy Plantation Sdn. Bhd. (488746-U)

PLANTATION 
AND TIMBER 
DIVISION

Construction Division

Pembinaan Terasia Sdn. Bhd. (895278-H)

CORPORATE 
STRUCTURE
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RM/Year 2015 2014 2013 2011 2010 2009

Turnover  15,141,995  12,180,497  35,130,867  47,724,708  10,655,830  11,129,107 

 (36,214)  1,424,146  13,240,647  12,995,011  (7,191,862)  (9,932,424)

(2,051,331)  1,409,364  2,046,787  1,531,764  (7,560,347)  (8,426,846)

Net Assets  175,291,103  170,242,434  92,189,202  69,585,945  42,035,182  23,195,529 

FINANCIAL 
HIGHLIGHTS
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EXECUTIVE
CHAIRMAN’S
STATEMENT

Dato’ Tan Wei Lian
Executive Chairman

It is my pleasure to present 
the Annual Report and 

Audited Financial Statement of the 
Company and its subsidiaries (the 
“Group”) for the financial year from 
1st July 2014 to 30th June 2015.

12 TIGER SYNERGY BERHAD
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EXECUTIVE CHAIRMAN’S
STATEMENT 

CONT’D

GROUP PERFORMANCE REVIEW

The global economy continued to expand during 2014 at 
a moderate and uneven pace, as the prolonged recovery 

was also hampered by some new challenges, including the 
rapid decline in oil prices, quick adjustments in exchange 
rates and weakening of most other currencies and the 

recorded a loss before taxation for the twelve (12) 
months period of RM36,214. The loss is mainly due to 
administration costs and pending the launching of new 
projects. Performance of the respective operating business 
segments for the 4th Quarter ended 30th June 2015 is 
analyzed as follows: 

1) Manufacturing-Minimal loss before taxation due to 
administration costs. 

2) Trading-Loss before taxation was mainly due to lower 
margin. 

due to disposal of a subsidiary and as no on-going 
project pending the launching of new projects soon. 

4) Others-Loss before taxation is due to administration 
expenses.

However, the Board will strive to improve the Group’s 
business including penetrate into new business activity, 
seeking joint venture partners for its property development 
and to kick start the new project soon in order to generate 

CORPORATE EXERCISE 

Pursuant to the announcement on 13th August 2015, 
the Group embarked on a proposed reduction of the 
issued and paid up share capital of Tiger Synergy 
Berhad (“Tiger” or the “Company”) via the cancellation 
of RM0.12 of the par value of the ordinary shares of 
RM0.20 each in Tiger to RM0.08 each in Tiger pursuant 
to Section 64(1) of the Companies Act, 1965.

The total issued and paid up capital of the Company 
as at 30th June 2015 is RM161,928,040 comprising 
809,640,200 ordinary shares of RM0.20 each. The total 
credit arising upon the reduction of the par value of 
Tiger shares is up to RM143,605,236, which intends to 
utilize to eliminate the accumulated losses at Company 
level and balance arising thereafter will be utilized as 
fully paid bonus shares to Company’s shareholders.  
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EXECUTIVE CHAIRMAN’S
STATEMENT 
CONT’D

WARRANTS AND BONUS SHARES

The Proposed Renounceable Right Issue with Warrant 
and Bonus Shares of up to 2,393,420,600 new Tiger 
Shares (“Rights Shares”) on the basis of two (2) Rights 
Shares for every one (1) existing Tiger share held after 
the Proposed Par Value Reduction, together with up to 
957,368,240 free detachable warrant and an attached 
bonus issue of up to 478,684,120 new Tiger Shares 
("Bonus Shares") on the basis of two (2) Warrant and 

have successfully subscribed upon the completion of 
Proposed Par Value Reduction.

The Proposed Renounceable Right Issue with Warrant 
and Bonus Shares is expected to raise an estimated 
gross proceeds of up to RM191,473,648 based on 
the indicative issue price of RM0.08 per Rights Share. 
The major purpose of the utilization of proceed are 
acquisition of lands, repayment of bank borrowings 
and company’s working capital.

The present authorised share capital of the Company 
is RM500,000,000 divided into 2,500,000,000 ordinary 
shares of RM0.20 each, of which 809,640,200 shares 
have been fully paid up as at 30th June 2015. The 
Proposed Amendments entails the consequential 
amendments to the Company’s Memorandum of 
Articles to facilitate the changes in the par value 
reduction of Tiger shares from RM0.20 per share to 
RM0.08 per share resulting from the Proposed Par 
Value Reduction as well as the amendments to the 
Articles of Association of Tiger to enable the Company 
to implement the Proposed Rights Issue of Shares 
with Warrants and Bonus Shares.   

issued and paid-up share capital from RM154,828,040 
to RM161,928,040 through the creation of 35,500,000 
ordinary shares of RM0.20 from private placement.

year rank pari passu in all respects with the existing 
ordinary shares of the Company.

The holders of ordinary shares are entitled to receive 
dividends as and when declared by the Company. 
All ordinary shares carry one vote per share without 
restrictions and rank equally with regard to the 
Company’s residual assets.

DETACHABLE WARRANTS 2010/2015

By virtue of a Deed Poll dated 9 July 2010 for 
the 88,000,000 Detachable Warrants 2010/2015 
(“Warrant 2010/2015”) issued in connection with the 
Right Issue allotted and credited on 19th July 2010, 
each Warrants 2010/2015 entitles the registered 
holder the right at any time during the exercise 
period to subscribe in cash for one new ordinary 
share at an exercise price of RM0.20 each. The 
total number of outstanding Warrants as at 24th 
June 2015 is 41,346,450. However, the Detachable 
Warrants 2010/2015 (“Warrant 2010/2015”) has 
expired on 7th August 2015.

DETACHABLE WARRANTS 2013/2018

By virtue of a Deed Poll dated 18th November 2013 
for the 387,070,100 Detachable Warrants 2013/2018 
(“Warrant 2013/2018”) issued in connection with 
the Right Issue allotted and credited on 31st 
December 2013, each Warrants 2013/2018 entitles 
the registered holder the right at any time during 
the exercise period to subscribe in cash for one new 
ordinary share at an exercise price of RM0.20 each. 
The total number of unexercised Warrants as at 30th 
June 2015 is 387,070,100 with amounting to RM 
77,414,020 at fair value.

OPTION SCHEME (“ESOS”)

In addition, in order to retain and reward our 
employees, a 5-years ESOS was successfully launched 
and approved by the shareholders on 29th May 2014. 
Pursuant to Paragraph 6.43 of the Main Market Listing 
Requirement of Bursa Malaysia Securities Berhad, the 
effective date for the implementation date of ESOS has 

of the ESOS, we took the seldom-used option of 
granting the same to our company directors including 
Executive and Non-Executive Directors in recognition 
of their stewardship of the Group. The Company did 
not grant any options under its ESOS since the above 

year ended 30th June 2015. 
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EXECUTIVE CHAIRMAN’S
STATEMENT 

CONT’D

FUTURE PROSPECTS & PLANS

The growth for the year of 2015 in property sector 
is expected to be challenging in light of continued 
government’s cooling measures and macroeconomic 
factors. Fur thermore, the post-effect of the 
implementation of the Goods and Services Tax after 

in domestic prices follows the other factors such as 
continued weakening of the local currency against 

policies by the government.

demand in the property market is expected to continue its 
gradual growth. With anticipated launches of several new 
projects at the prime location as well as the penetration 
of new business activity by setup new batching plant to 
manufacture building material such as concrete for internal 
use and sell to external should deliver a strong income 
stream to the Group. Furthermore, the Company unveiled 
a new Company logo to radiate freshness, a new strategy 

succeeds.

DIVIDEND

does not recommend the payment of any dividend.

APPRECIATION

To entire Tiger’s staff, I would like to express my sincere 
appreciation for their loyalty, commitment, dedication and 
team work in making the Tiger of today. Moreover, My 
heartfelt gratitude to our shareholders, business associates, 
clients, bankers, subcontractors, suppliers and various 
government agencies for their continued and invaluable 
support to the Company through smooth and rough times. 
Furthermore, we extend a warm welcome to Datin Sek 
Chian Nee, who joined as an Executive Director on 29th 
May 2015.

With all the continued support provided by both internal 
and external stakeholders, we look forward the Group in its 
path to scale greater heights.

DATO’ TAN WEI LIAN
Executive Chairman
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BOARD OF
DIRECTORS 

Seating from left to right
DATIN SEK CHIAN NEE, DATO’ TAN WEI LIAN, TAN LEE CHIN, CHUA ENG CHIN

Standing from left to right
DATO’ LEE YUEN FONG, LOW BOON CHIN, DATO’ KHOO SENG HOCK
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PROFILE OF
BOARD OF DIRECTORS 

DATO’ TAN WEI LIAN (‘TWL’)
Executive Chairman

TAN LEE CHIN (F) (‘TLC’)
Managing Director

Malaysian, aged 47, he began his colorful livelihood as a 
property developer at the age of 21. He has gained over 
26 years of experience in the property development and 
construction industry. Therefore, Dato' TWL has played a 
major role in leading the Group to diversify its business 
into Property Development. In addition to his strong 
communication skills, experience, and in-depth knowledge 
of the business environment, he is also the President of 
the Negeri Sembilan Chinese Chamber of Commerce 
and Industry, Vice President of The Associated Chinese 
Chambers of Commerce and Industry of Malaysia. 

On 28th November 2006, he was appointed to the Board 
of Tiger Synergy Berhad (TSB) as Managing Director in 
order to assist the company to diversify into property 
development. However, he has been redesignated as an 
Executive Chairman of the Group on 26th November 2014. 

been convicted of any offences within the past ten years.

Dato' TWL does not hold directorship in other public 
companies but holds directorship in the subsidiary companies.

Dato’ TWL is the brother of Ms Tan Lee Chin, a Managing 
Director of TSB as well as the spouse of Datin Sek Chian Nee, 
an Executives Director of TSB. He has direct shareholding of 
149,422,600 ordinary shares and indirect shareholding of  
44,994,000 ordinary shares as at 28th October 2015.

Malaysian, aged 46, was appointed to the Board as an 
Executive Director of TSB in February 2008. She is a 
member of Remuneration Committee. She graduated with 
a LLB (Honours) from the University of Northumbria, United 
Kingdom. In 1993, she joined the property development 
and construction company. During her tenure in the said 
company, she has pioneered to develop the marketing, 
finance and administrative division of the company. 
Since then, she has gained experience in the property 

and corporate restructuring. In recognition of her outstanding 
entrepreneurial achievements, she has received an 
Outstanding Entrepreneur Award at the Golden Bull Award.

TLC was appointed to the Board as an Executive Director 
of TSB on 29th February 2008 and redesignated as 
Managing Director on 26th November 2014. She has 

of interest with the Company and has not been convicted 
of any offences within the past ten years.

TLC does not hold directorship in other public 
companies. She currently holds directorship in the 
subsidiary companies.

TLC is the sister of Dato’ Tan Wei Lian, the Executive 
Chairman of TSB. She holds a direct shareholding of 
20,902,000 ordinary shares and indirect shareholding of 
149,422,600 ordinary shares as at 28th October 2015.
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PROFILE OF
BOARD OF DIRECTORS 

CONT’D

DATIN SEK CHIAN NEE (F) (”SCN”)
Executive Director

DATO' KHOO SENG HOCK
Independent Non-Executive Director

Malaysian, aged 48, was appointed as an Executive 
Director of TSB on 29th May 2015. She completed her 
Diploma in Perguruan Kementerian Pelajaran Malaysia in 
1993.  Upon graduation, she joined the education industry 
in Bahau, Negeri Sembilan Darul Khusus as a Teacher. 
She joined TSB as a Group Human Resource and Admin 
General Manager since 2006. Currently, she oversees 
the entire organisation's human resources by planning, 
implementing, and evaluating employee relations and 
human resources policies, programs, and practices.

Datin SCN has attended one (1) Board of Directors’ 

and has not been convicted of any offences within the past 
ten years.

Datin SCN does not hold directorship in other public 
companies. She currently holds directorship in the 
subsidiary companies.

Datin SCN is the spouse of Dato’ Tan Wei Lian, the Executive 
Chairman of TSB. She holds a direct shareholding of 
24,092,000 ordinary shares and indirect shareholding of 
149,422,600 ordinary shares as at 28th October 2015.

Malaysian, aged 67, was appointed to the Board of the 
Company on 7th October 2010 as an Independent and 
Non-Executive Director in TSB. Dato' Khoo is one of the 
member of Audit Committee, Nomination Committee 
and Remuneration Committee. From 1986 to 1995, Dato' 
Khoo was elected and served as the State Assemblyman 
for Lobak Constituency, Negeri Sembilan after completed 
his upper secondary education from Chung Hwa High 
School, Seremban. Subsequently in 1987, Dato' Khoo 
served as the Chief of Negeri Sembilan MCA Public 
Services and Complaints Bureau; and the Vice President 

Directors’ Meetings.

Dato' Khoo does not hold directorship in other public 
companies.

He does not have any family relationship with any 

interest with TSB. He has not been convicted for any 
offences within the last ten years.



CHUA ENG CHIN
Independent Non-Executive Director

LOW BOON CHIN
Independent Non-Executive Director
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PROFILE OF
BOARD OF DIRECTORS 
CONT’D

Malaysian, aged 56, was appointed as an Independent 
Non-Executive Director of TSB since 15th December 2006. 
Currently, Mr. Chua is the Chairman of the Audit Committee, 
Nomination Committee and Remuneration Committee. He 

He is a registered Fellow Member of the Association of 
Chartered Accountants (United Kingdom) and Malaysian 
Institute of Accountants. He has extensive experience in 
auditing and consultancy. He held various key positions 
with some established companies, i.e. as an internal auditor 
in Lion Group and Berjaya Group. He also served as Senior 
Accountant in Berjaya Textiles Berhad and Senior Manager 
in Malpac Holdings Berhad. Currently, he is a Commissioned 
Dealer Representative with PM Securities Sdn. Bhd and hold 
directorship in Naim Indah Corporation Berhad which is 
listed company in the Main Market of the Bursa Malaysia 
Securities Berhad.

He does not have any family relationship with any Director 

TSB. He has not been convicted for any offences within the 
last ten years. 

Malaysian, aged 67, was appointed to the Board of the 
Company on 12th September 2014 as an Independent and 
Non-Executive Director of TSB. He is a member of Audit 
Committee and Employee’ Share Option Scheme Committee. 

Mr. Low is graduated with a Degree in Business & 
Administration from National Chengchi University, Taiwan. 
He began his career in the direct sales industry and joined 
Win Win Sdn. Bhd., dealing in health food and pioneered 
the Direct Sales Division of the said company. Since then, 
he has gained about more than ten (10) years experience 
in direct selling & emporium operations. In recognition 
of his outstanding entrepreneurial achievements and 
contributions to the society, he was awarded the Negeri 
Sembilan’s ANS, PMC, PJK and the Pahang State’s Setia 
Mahkota Pahang (SMP). Mr Low was also bestowed with 
a National Honour of Ahli Mangku Negara (AMN) by His 
Majesty the Yang Dipertuan. In addition, Mr. Low is an 
active member and holds several prominent positions in a 
number of Associations and societies in Malaysia including 
that of Honorary Secretary in the Negeri Sembilan Chinese 
Chamber of Commerce & Industry. He also sits on Boards 
of several other private companies in Malaysia where he 
holds executive function positions. He holds direct warrant 
holdings of 20,000 warrants as at 28th October 2015.

Mr. Low does not hold directorship in other public companies.

He does not have any family relationship with any Director 

TSB. He has not been convicted for any offences within the 
last ten years.
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Independent Non-Executive Director
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Malaysian, aged 65, was appointed to the Board of the 
Company on 30th July 2014 as an Independent and Non-
Executive Director of TSB. He is the member of Audit 
Committee and Nomination Committee. In addition, he 
is the Chairman of the Employee’ Share Option Scheme 

30th June 2015. 

From 1986 to 2008, He was devoted and active Member of 
the State Legislative Assembly of Negeri Sembilan Darul 
Khusus, where he has gained much recognition through 
his earnest participation, involvement and contribution. 
He was bestowed and conferred the Dato’ Setia Negeri 
Sembilan (DSNS). Since 2008, Dato’ Lee has steadfastly 
and ardently played a key role as the Executive Chairman 
of the Negeri Sembilan Basketball Association and is 
also a dedicated and an active Member of the Persatuan 
Pengusaha-Pengusaha Burung Walit Negeri Sembilan 
Darul Khusus wherein he sits as the Chairman through to 
the present date. Through his many years of participating 
and engaging in various executive functions, roles and 
positions in these Associations, Dato’ Lee has gained 
immeasurable experience in the areas of management, 
promotion, sponsorship, marketing, operation, controlling 
and organizational development. Currently, he is the 
Secretary General of Persekutuan Persatuan Pedagang 
Sarang Burung Malaysia.

Dato' Lee does not hold directorships in other public 
companies.

He does not have any family relationship with any Director 

TSB. He has not been convicted for any offences with the 
last ten years.
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STATEMENT OF
DIRECTORS’ RESPONSIBILITIES

been made in accordance with applicable approved accounting standards in Malaysia. The Directors take responsibility in 

ended.

The Directors are responsible for ensuring that the Group and the Company keep accounting records which disclose with 

statements comply with the Companies Act, 1965. The Directors are responsible for taking such steps as are reasonably 
open to them to safeguard the assets of the Group and of the Company and to prevent and detect fraud and other 
irregularities.



23ANNUAL REPORT 2015

STATEMENT ON
CORPORATE GOVERNANCE

The Board of Directors (“The Board”) of Tiger Synergy Berhad is fully committed to ensure that high standards 
of corporate governance are practiced throughout the Group with the ultimate objective of safeguarding and 
enhancing shareholders’ value, achieving business prosperity and corporate accountability.

In its application of pertinent governance practices, the Board has taken into consideration the enumerations of 
the Malaysian Code on Corporate Governance 2012 (“MCCG 2012” or “the Code”) and the Main Market Listings 
Requirements of Bursa Malaysia Securities Berhad wherever applicable in the best interest of the shareholders 
of the Group.

The Boards is pleased to disclose below how the Group has applied the principles set out in the Code to its 
particular circumstances, having regard to the recommendations stated under each principle and governance 
standards prescribed and the provisions of the Main Market Listing Requirement ("Main LR") of Bursa 
Malaysia Securities Berhad ("Bursa Securities") and the extent to which it has complied with the principles and 

PRINCIPLE 1: ESTABLISH CLEAR ROLES AND RESPONSIBILITIES 

The Board has overall responsibility for the proper conduct of the Group’s business. This includes the setting of goals and 
strategic directions, establishing goals for management and monitoring the achievement of these goals, overseeing the 
process of evaluating the adequacy and effectiveness of internal controls, identifying principles risks and ensuring the 
implementation of appropriate systems to manage these risks.

(i) Board Charter

 The Board has established the Board Charter which provides guidance and clarity for the Board and the management 
regarding the role of the Board and the Board Committees, the requirements of Directors in carrying out their roles 
and discharging their duties towards the Company as well as the Board’s operating practices. 

 The Board Charter will be periodically reviewed and updated in accordance with the needs of the Company and any 
new regulation that may have an impact on the discharge of the Board’s responsibilities.

 A copy of the Board Charter is available on the Company's website at www.tigersynergy.my.

(ii) Code of Ethics and Conduct

 The Directors are expected to conduct themselves with the highest ethical standards. All Directors and employees 
are expected to behave ethically and professionally at all times and thereby protect and promote the reputation and 
performance of the Group.

 The Code of Ethics and Conduct will be reviewed biennially or as and when it is required to ensure the information 
remains relevant and appropriate.

(iii) Sustainability of Business

 The Company recognises the importance of sustainability and Environmental, Social and Governance perfomance as 
part of its broader responsibility to clients, shareholders and the communities in which it operates.

business whilst attempting to achieve the right balance between the needs of the wider community, the requirements 
of shareholders and stakeholders and economic success via its Corporate Social Responsibility activities, details of 
which are provided at the page 29 of this annual report.
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PRINCIPLE 1: ESTABLISH CLEAR ROLES AND RESPONSIBILITIES  cont’d

(iv) Access to information and advice

 The Board recognises that the decision making process largely dependent on the quality of information furnished. 
All Directors on the Board and committees of the Board have full and unrestricted access to senior management and 
the Company Secretary on all matters requiring information for deliberation. Information provided to the Board is 
compiled into reports via the Board Papers which are circulated to Directors in a timely manner to enable them to 
discharge their duties and responsibilities effectively. 

 All Directors have the consent of the Board, whether via the Board or in his or her individual capacity to take 
independent professional advice at the Company’s expenses when necessary, in the furtherance of their duties. A 
Director may consult the Chairman and other Board members prior to seek any independent professional advice.

on new statutory and regulatory requirements, and the resultant implications to the Company and Directors in relation 
to their duties and responsibilities. The Company Secretaries plays a supporting role to the Board to ensure adherence 
to the Board policies and procedure and compliances with the Main LR of Bursa Securities and other compliance 
regulations. The Directors have ready and unrestricted access to the advice and services of the Company Secretaries 
to enable them to discharge their duties effectively.

 Both the Company Secretaries are members of the Malaysia Institute of Chartered Secretaries and Administrators and 

PRINCIPLE 2: STRENGTHEN THE BOARD’S COMPOSITION 

The current Board comprises seven (7) Directors out of  which, one (1) Executive Chairman, one (1) Managing Director, one 
(1) Executive Director and (4) Independent Non-Executive Directors. The Company has complied with the requirements of 
at least one third (1/3) of the Board comprises independent as stated in Paragraph 15.02(1) of Main LR of Bursa Securities. 
There is no individual Director or group of Directors dominates the Board’s decision making.

The wide mix of different skill sets and professional diversity of the members provides an atmosphere where deliberations 
draw a wide range of viewpoints which are at times challenged before a decision is arrived at. The Board acknowledges that 

which will enhance the performance of the Group.

To assist the Board in carrying out its duties and responsibilities, the Board has established the following Committees of the 

(i) Audit Committee

The Audit Committee (“AC”) comprises entirely of Independent Non-Executive Directors. The role of the Audit 

members are presented on the Audit Committee Report in pages 30 to 35.

(ii) Nomination Committee

The Nomination Committee (“NC”) comprises three (3) Directors, all of whom are Independent Non-Executive 
Directors. The members of the NC are as follows:-

 Chua Eng Chin, Chairman of Committee and Independent Non-Executive Director;
 Dato’ Khoo Seng Hock, Independent Non- Executive Director; and
 Dato’ Lee Yuen Fong, Independent Non- Executive Director.

STATEMENT ON
CORPORATE GOVERNANCE
CONT’D
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PRINCIPLE 2: STRENGTHEN THE BOARD’S COMPOSITION  cont’d

(ii) Nomination Committee  cont’d

salient function as below:-

 To consider and recommend to the Board candidate for directorship and Board Committee Membership;
 To facilitate an annual assessment of the required mix of skill and experience of the Board, Board Committees 

and individuals Directors; and
 To recommend the appropriate Board Balance and its size that including non-executive participation.

Gender Diversity Policy

The Board currently have two (2) female directors on Board which constitute almost one third of the Board and 
in line with Recommendation 2.2 of the MCCG 2012 in relation to gender diversity. Although there is no gender 
diversity policy at the moment, the Board recognises the contribution that women can bring to the Board and the 
Group and will strive to maintain the female composition of the Board. 

Ethnicity and Age Diversity

There are no ethnicity and age diversity policies or any set measures to meet any target. The Board acknowledges 
the need for the age and ethnicity for good governance practices and a well functioned organisation. The Board will 
consider establishing the aforesaid policies formalizing its approach to age and ethnicity diversity in future. 

Board Evaluation

effectiveness of the Board, its Committees and the contribution of each individual Director, including the required 
mix of skills and core competencies necessary for the Board to discharge its duties effectively.

the following:-

(1) Assessed the performance of the Board, Board Committees and individual Director.
(2) Reviewed the independent of Independent Non-Executive Director in relation to the 9-years tenure limit and 

reported the outcome to the Board for decision.
(3) Recruit and reviewed the new appointment of Independent Non-Executive Director.
(4) Reviewed the re-election of Directors at the Annual General Meeting.

(iii) Remuneration Committee

The Remuneration Committee (“RC”) comprises three (3) Directors, the majority of whom are Independent Non-
executive Directors. The member of the RC are as follows:

 Chua Eng Chin, Chairman of Committee and Independent Non-Executive Director;
 Dato’ Khoo Seng Hock, Independent Non-Executive Director; and
 Tan Lee Chin, Managing Director.

in steering and growing the Group to achieve its long term goals and to enhance its shareholder value.

that are fairly guided by market norms and industry practices. The RC is also responsible for evaluating the 
Executive Directors’ remuneration which is linked to the performance of the Executive Director and performance 
of the Group. Individual Directors do not participate in the decisions regarding his or her individual remuneration.

management of the Group to ensure that rewards commensurate with their experience and individual performance.
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PRINCIPLE 2: STRENGTHEN THE BOARD’S COMPOSITION  cont’d

(iii) Remuneration Committee  cont’d

Remuneration Executive Directors 
Non-Executive 

Directors Total
Salaries & other Emoluments - - -
Fees  632,451 90,000 722,451
Bonus - - -

The number of directors of the Company whose total remuneration during the year fall within the following bands is 
as follows:

Category Executive Directors
Non-Executive 

Directors
Below RM50,000 - 4
RM50,001 - 250,000 2 -
RM250,001 - 500,000 1 -
RM500,001 - 750,000 - -

PRINCIPLE 3: REINFORCE INDEPENDENCE

Non-Executive Directors, which comprises 57%, a majority of the current Board’s size, coupled with the adoption of Board 
Charter, all provide for the relevant check and balance to ensure no one individual has unfettered powers in making Board’s 
decision. 

The Board is mindful of the recommendation of the Code limiting the tenure of Independent Directors to nine (9) years of 
service. However, the Board may, in appropriate cases and subject to the assessment of the Nomination Committee on an 
annual basis, retain an Independent Director who has served a consecutive or cumulative term of nine (9) years to continue 

Directors have been in service for less than nine (9) years. In addition, all of the Independent Non-Executive Directors 
are also independent from the substantial shareholders of the Group, not being substantial shareholders themselves nor 
directly associated with any substantial shareholder.

The roles of the Chairman and Group Managing Director are exercised by different individuals. Whilst the Chairman and 
Group Managing Director collectively are responsible for the leadership of the Group, there is a clear division of responsibility 
between the Chairman and the Managing Director to ensure that there is a balance of power and authority. The Chairman’s 
primary role is to lead and manage the Board. He engages directly with the Managing Director to understand and oversee 
the strategy implementation and performance delivery. He is responsible for ensuring the processes of the Board are 

sets agendas for the meetings of the Board that focus on strategic direction and performance of the Group. The Managing 
Director is responsible for the development and implementation of strategy, overseeing the day-to-day management of the 
Group’s operations and business as well as implementation of the Board’s policies and decisions.

STATEMENT ON
CORPORATE GOVERNANCE
CONT’D
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PRINCIPLE 4: FOSTER COMMITMENT

Board Meetings

No. of Meetings 
Attended

Dato’ Tan Wei Lian 5/5 meetings
Tan Lee Chin 5/5 meetings
Datin Sek Chian Nee (Appointed on 29th May 2015) 1/1 meetings
Dato’ Khoo Seng Hock 5/5 meetings
Chua Eng Chin 5/5 meetings
Dato Lee Yuen Fong 4/5 meetings
Low Boon Chin (Appointed on 12th September 2014) 4/4 meetings

Training

The Board also emphasises the important of continuing education for its Directors to ensure that they are equipped with 
the necessary skills and knowledge to meet the challenges of the Boards. All the Directors have successfully completed 

will continue to attend other training courses to equip themselves effectively and discharge their duties as Directors on a 
continuous basis in compliance with Paragraph 15.08 of Main LR of Bursa Securities.

programmes, seminars and forums are as follows: 

1. Goods And Services Tax – Property Development; and

2.  Sustainability Symposium organised by Bursa Malaysia.

The newly appointed Executive Director, Datin Sek Chian Nee had completed the Mandatory Accreditation Programme in 
September 2015.

PRINCIPLE 5: UPHOLD INTEGRITY IN FINANCIAL REPORTING

view of the Group’s state of affairs. The Directors took due care and reasonable steps to ensure that requirements 

approved by the Boards of Directors prior to their release to Bursa Securities.

 The Audit Committee undertakes an annual assessment of suitability and independence of the external auditor. Having 

re-appointment to the Board and the Board has in turn recommended the same to the shareholders for approval at 
the forthcoming AGM. 
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PRINCIPLE 6: RECOGNISE AND MANAGE RISKS

The risk management and internal control system is regularly reviewed by management and relevant recommendations are 
made to the Audit Committee and Board for approval. The Company continues to maintain and review its internal control 
procedures to ensure that its assets and its shareholders’ investments are protected. Details of the Group’s internal control 
system are set out in the Statement on Risks Management and Internal Control of this Annual Report.

Internal Audit Function

Committee. Details of the Company’s internal control system and framework as set out in the Statement on Risk Management 
and Internal Control together with Audit Committee Report of this annual report.

PRINCIPLE 7: ENSURE TIMELY AND HIGH QUALITY DISCLOSURE

The Board is aware of the need to establish corporate disclosure policies and procedures to enable comprehensive, 
accurate and timely disclosures relating to the Company and its subsidiaries to be made to the regulators, shareholders 
and stakeholders. Accordingly, the Board will consider developing pertinent corporate disclosure policies to enhance its 
existing information disclosure practices adopted from the Listing Requirement.

The Company’s corporate website at www.tigersynergy.my serves as a key communication channel for shareholders, 

results, major strategic developments and other matters affecting stakeholders’ interest.

Furthermore, the Board reviews and approves all quarterly and other important announcements. The Company announces 

presented at the Company’s general meetings, including material and price sensitive information, are disseminated and 
publicly release via Bursa Link on timely basis to ensure effective dissemination of information relating to the Group.

PRINCIPLE 8: STRENGTHEN RELATIONSHIP BETWEEN COMPANY AND SHAREHOLDERS

The Board acknowledges that Annual General Meeting (“AGM”) is an important avenue in engaging with shareholders and 

Company’s Annual Report at least twenty one (21) days before the meeting. At the AGM, shareholders are encouraged 

from shareholders during the meeting. The external auditors are also present to provide professional and independent 

poll voting by informing the shareholders of their rights to demand for poll.

The Company ensures transparency and good corporate governance by promptly disseminating corporate information to 
the shareholders and investors via announcements to Bursa Securities and dialogue with analysts and media. 

This Statement of Corporate Governance is made in accordance with a resolution of the Board dated 19 October 2015.

STATEMENT ON
CORPORATE GOVERNANCE
CONT’D
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Tiger Synergy Berhad (“TSB”) has grained responsibility into its core business since its establishment. The Group commits to 
building quality homes to enhance lifestyles; creating wholesome communities; and providing housing to all range of income 
levels because we believe that everyone deserves their own living space. Through the years, this core commitment has been 
nurtured and extended to encompass the pillars of Workplace, Community, Environment and Marketplace, to ensure the 
continued wellbeing and sustainability of the community we serve.

(i) THE COMMUNITY

 Through the Group philanthropic contributions, we continue to champion various efforts deserving support. This 
involved various organizations and charitable bodies that truly deserve it. We believe that in giving back is when 

charitable organizations, association and schools:-

(a) Associate Chinese Chamber of Commerce and Industry of Malaysia.
(b) UTAR Education Foundation.
(c) Negeri Sembilan Chinese Chamber of Commerce and Industry.
(d) Tabung Pembangunan SJK(C) Ladang Hillside Seremban.
(e) PIBG SJK(C) Pei Hua Seremban.

(ii) THE MARKETPLACE

 The Group commits to transparency and good governance in every aspect of our operations. As a company listed on 
Bursa Malaysia, the Company makes it a priority to build effective channels of communication with our shareholders 
and stakeholders. In addition, the Company believes that good investor relation is vital for sustainable success. Every 
years, the Company holds an Annual General Meeting to provide and clarify to its shareholders with the Group’s 

(iii) THE WORKPLACE

 TSB attributes its employees as the drivers of the Group’s continued success and growth. The quality of our human 
capital anchors the Group’s continued success. As such, the Group strives to maintain high standards of recruitment, 
development and retention of employees in the workplace; aimed at a being sustainable employer of choice; by 
offering attractive remuneration and career developing planning.  

(iv) THE ENVIRONMENT

 At TSB, we strive to maintain and further enhance the natural environment at the heart of our developments. Our 
emphasis is to promote lush greenery and enhance the natural beauty prevalent within the developments that we 
create. Furthermore, we seek to reduce our impact on the environment by monitoring and reducing our carbon 
footprint, waste, emissions and environment risks.
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AUDIT COMMITTEE
REPORT

The Board of Directors of Tiger Synergy Berhad (“TSB”) is pleased to present the report of the Audit Committee Report and 

MEMBERS

The composition of Audit Committee is in accordance with the provisions of the Main Market Listing Requirements of Bursa 
Malaysia Securities Berhad (“Bursa Malaysia”). The Committee comprises of the following Members:

- Chua Eng Chin (Chairman/Independent Non-Executive Director)
- Dato Khoo Seng Hock (Independent Non-Executive Director)
- Dato’ Lee Yuen Fong (Independent Non-Executive Director) 
- Low Boon Chin (Independent Non-Executive Director) – Appointed as Audit Committee Member on 26th August 2015.

Mr. Chua Eng Chin is a member of the Malaysia Institutes of Accountants. In this regards, the Company is in compliance 
with the requirement of Paragraph 15.09(1)(c)(i) under the Main Market Listing Requirements of Bursa Malaysia Securities 

(i) Chua Eng Chin (Chairman) 5 of 5 Meetings     
(ii) Dato’ Khoo Seng Hock 5 of 5 Meetings
(iii) Dato’ Lee Yuen Fong 4 of 5 Meetings
(iv) Low Boon Chin (Appointed as Audit Committee Member on 26th August 2015) N/A

TERMS OF REFERENCE

1. Objectives

The principal objectives of the Audit Committee are to assist the Board of Directors in discharging its statutory duties 
and responsibilities relating to accounting and reporting practices of the Group. In addition, the Audit Committee 
shall:-

developed and administered by Bursa Malaysia Securities Berhad (“Bursa Securities”).
2. Ensure transparency, integrity and accountability in the Group’s management of principal risks, the quality of 

in the Group’s reported results.
3. Maintain through regularly scheduled meetings, a direct line of communication among the Board, senior 

management, external auditors and internal auditors and to exchange views and information.

    
The Committee shall be appointed by the Board from amongst its Directors and shall be no fewer than three (3) 
members, majority of whom shall be Independent Directors. All members of the Audit Committee must be non-
Executive Directors.

Committee:-

(i) must be a member of the Malaysian Institute of Accountants (“MIA”); or
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TERMS OF REFERENCE  cont’d

cont’d

(ii) if he is not a member of MIA, he must have at least three (3) years’ of working experience and:

or

of the Accountants Act 1967; or

The Board must ensure that no alternate director shall be appointed as a member of the Audit Committee. 

three (3) years to determine whether the members have carried out their duties in accordance with their terms of 
reference.

Retirement and resignation

If a member of the Audit Committee resigns, dies, or for any reason ceases to be a member resulting in non-
compliances to the composition criteria as stated in the above, the Board shall within three (3) months of the event 

3. Chairman

 The chairman, who shall be elected by the members of the Committee, shall be an Independent Non-Executive 
Director.

 In the absence of the Chairman of the Audit Committee, the other members of the Audit Committee shall amongst 
themselves elect a Chairman who must be independent director to chair the meeting.

4. Secretary

 The Company Secretary shall be the Secretary of the Audit Committee and as a reporting procedure, the Minutes shall 
be circulated to all members of the Board.

 The Secretary shall also be responsible for keeping the minutes of meetings of the Committee and circulating them 
to the Committee members and to other members of the Board.

5. Meeting 

 The Committee shall meet at least four (4) times a year, with each meeting planned to coincide with key dates in the 

 Upon the request of the external auditors, the Chairman of the Audit Committee shall convene a meeting of the Audit 
Committee to consider any matter the external auditors believes should be brought to the attention of the directors 
or shareholders.

 Notice of Audit Committee meetings shall be given to all the Audit Committee members unless the Audit Committee 
waives such requirement.

 The Chairman of the Audit Committee shall engage on a continuous basis with senior management, such as the 
Chairman, the Finance Director, the head of internal audit and the external auditors in order to be kept informed of 
matters affecting the Company.
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TERMS OF REFERENCE  cont’d

5. Meeting  cont’d

 The Finance Director, the head of internal audit and a representative of the external auditors should normally attend 
meetings. Other Board members and employees may attend meetings upon the invitation of the Audit Committee. 
However, the Audit Committee shall meet with the external auditors without executive Board members present at 
least twice a year and whenever necessary.

 Questions arising at any meeting of the Audit Committee shall be decided by a majority of votes of the members 
present, and in the case of equality of votes, the Chairman of the Audit Committee shall have a second or casting vote.

6. Minutes

and also to the other members of the Board. The Audit Committee Chairman shall report on each meeting to the 
Board.

 The minutes of the Audit Committee meeting shall be signed by the Chairman of the meeting at which the proceedings 
were held or by the Chairman of the next succeeding meeting.

7. Quorum

 The quorum for any meeting shall be the majority of the members present who are Independent Directors.

8. Circular Resolutions

 A resolution in writing signed or approved by letter, telegram, telex or telefax or other electronic/digital means 

quorum, shall be as valid and effectual as if it had been passed at a Meeting of the Audit Committee duly called and 
constituted. All such resolutions shall be described as “Audit Committee Members’ Resolutions in Writing” and shall 
be forwarded or otherwise delivered to the Secretary without delay, and shall be recorded by him in the Company’s 
Minutes Book. Any such resolution may consist of several documents in like form, each signed by one (1) or more 
Audit Committee Members.

 The Audit Committee shall report to the Board of Directors, either formally in writing, or verbally, as it considers 
appropriate on the matters within its terms of reference at least once a year, but more frequently if it so wishes.

investigation and report.

9. Authority

 The Committee is authorized by the Board to investigate any activities within its terms of reference and shall have 
unrestricted access to both the internal and external auditors and to all employees of the Group. The Committee shall 
have the authority:-

(a) have explicit authority to investigate any matter within its terms of reference, the resources to do so, and full 
access to information. All employees shall be directed to co-operate as requested by members of the Audit 
Committee.

(b) convene meetings with the External Auditors without the presence of Executive Directors, Management or other 

(c) have full and unlimited/ unrestricted access to all information and documents/ resources pertaining to the 
Group and Management which are required to perform its duties as well as to the internal and external auditors 
and senior management of the Company and Group. All employees of the Group are required to comply with 
requests made by the Audit Committee.
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TERMS OF REFERENCE  cont’d

9. Authority  cont’d

(d) obtain independent professional or other advice and to invite persons with relevant experience to attend the 
meetings, if necessary.

(e) have direct communication channels with the external auditors and person(s) carrying out the internal audit 
function or activity (if any).

(f) where the Audit Committee is of the view that the matter reported by it to the Board has not been satisfactorily 
resolved resulting in a breach of the Listing Requirements, the Audit Committee shall promptly report such 
matter to Bursa Securities.

 The duties and responsibilities of the Committee shall be:-

focusing particularly on:-

(b) Review and discuss with external auditors of the following:

may wish to discuss, in the absence of other directors and management, if necessary.

(c) To establish policies governing the circumstances under which contracts for the provision of non-audit services 
can be entered into and procedures that must be followed by the external auditors.

(e) To review the suitability and independence of the External Auditors for recommendation to the Board for re-
appointment and the audit fee thereof;

(f) To review any resignation from external and internal auditors and to nominate internal and external auditors of 
the Group.

(g) To review with the Internal Auditors, the scope, functions, competency and adequacy of resources, internal 
audit programmes and results, authority, processes or investigations undertaken and the action taken on their 
recommendations.

wish to discuss (in the absence of management, where necessary).

(i) To do the following, in relation to the internal audit function:-

resignation or dismissal

that it has the necessary authority to carry out its work

AUDIT COMMITTEE
REPORT

CONT’D
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TERMS OF REFERENCE  cont’d

  cont’d

(i) To do the following, in relation to the internal audit function:-  cont’d

that appropriate actions are taken on the recommendations of the internal audit function

Group including any transaction, procedure or course of conduct that raises questions of management integrity.

(m) To verify the allocation of Employees’ Share Option Scheme (“ESOS”) in compliance with the criteria as stipulated 
in the by-laws of ESOS of the Company, if any.

(n) To review the adequacy and effectiveness of risk management, internal control and governance systems.

(o) To monitor the Company’s compliance with relevant laws, regulations and code of conduct.

(p) To consider any other areas as may be directed by the Board.

SUMMARY OF ACTIVITIES DURING THE FINANCIAL YEAR

to the Board for approval prior to the release of the results to Bursa Malaysia.

recommendations to the Board on their appointment and remuneration.

c) Discussed with the external auditor the areas of audit emphasis and considered the outcome that stated in the 
audited report of the Group. 

as the Management response.

e) Reviewed the internal and external audit reports to ensure that appropriate and adequate remedial actions were 

f) Met with the external auditors without the presence of the Management.

g) Reviewed the recurrent related party transactions or related party transactions of the Company and the Group.

h) Reviewed the Annual Report and Audited Financial Statements of the Group before recommending for the Board's 
approval.
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cont’d

i) Reviewed the Audit Committee Report and Statement on Internal Control prior to its inclusion in the Annual Report.

and regulatory requirements.

INTERNAL AUDIT FUNCTION

The Group has recognized that an internal audit function is essential in ensuring the effectiveness of the Group’s systems 
of internal control and is an integral part of the risk management process. The Company established an internal audit 
function which is independent of the activities in audits. The Company ensures its internal audit function reports directly 
to the Audit Committee. 

The internal audit function is carried out by in-house internal audit department to assist the Board in the review and 
appraisal of the internal control system within the Group. The internal audit function adopts a risk-based approach and 

of corrective actions by Management. The Audit Committee considers reports from the internal audit function and 
comments from Management before making recommendations to the Board to strengthen the internal control and 
governance systems. 

1) Reviewed the system of internal controls, risks management and key operating processes and recommending 
improvements to the existing system of controls;

2) Carried out ad hoc audit assignments and special reviews; and

AUDIT COMMITTEE
REPORT

CONT’D
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ADDITIONAL COMPLIANCE
INFORMATION

1) SHARE BUY - BACKS

2) OPTION, WARRANTS OR CONVERTIBLE SECURITIES EXERCISE

 DETACHABLE WARRANTS 2010/2015

 By virtue of a Deed Poll executed on 7th May 2010 for the 88,000,000 Detachable Warrants 2010/2015 (“Warrant 
2010/2015”) issued in connection with the Right Issue allotted and credited on 19th July 2010, each Warrants 
2010/2015 entitles the registered holder the right at any time during the exercise period to subscribe in cash for 
one new ordinary share at an exercise price of RM0.20 each. However, the Detachable Warrants 2010/2015 (“Warrant 
2010/2015”) has expired on 7th August 2015.

 DETACHABLE WARRANTS 2013/2018

 By virtue of a Deed Poll executed on 2nd December 2013 for the 387,070,100 Detachable Warrants 2013/2018 
(“Warrant 2013/2018”) issued in connection with the Right Issue allotted and credited on 31st December 2013, each 
Warrants 2013/2018 entitles the registered holder the right at any time during the exercise period to subscribe in cash 
for one new ordinary share at an exercise price of RM0.20 each. The total number of unexercised Warrants as at 30th 
June 2015 is 387,070,100 with amounting to RM77,414,020 at fair value.

 EMPLOYEES’ SHARE OPTION SCHEME (“ESOS”)

 The Company did not grant any options under its ESOS since the effective date of implementation on 2nd October 

3) DEPOSITORY RECEIPT PROGRAMME

4) IMPOSITION OF SANCTIONS/PENALTIES

Company and its subsidiaries, Directors or management by any regulatory bodies.

5) UTILISATION OF PROCEEDS

6) NON-AUDIT FEES

2015 amounted to approximately RM5,000.00.

7) VARIATION IN RESULTS

30th June 2015. In addition, there was minimal variance which is less than 1% between the audited result for the 
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ADDITIONAL COMPLIANCE
INFORMATION

CONT’D

8) RECURRENT RELATED PARTY TRANSACTION OF A RECENUE OR TRADING NATURE

the Company other than those disclosed in this report.

9) MATERIAL CONTRACTS

 There is no material contracts entered into by the Company and its subsidiaries involving Directors and substantial 
shareholders either still subsisting as at 30th June 2015.

10) PROFIT GUARANTEE
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

INTRODUCTION

The Board of Directors of Tiger Synergy Berhad (“the Board”) is responsible for the Group’s system of risk management 
and internal controls and their effectiveness to safeguard shareholders’ investment and the Group’s assets. The Board is 
pleased to provide the following statement which is pursuant to Para 15.26(b) of the Main Market Listing Requirements 
of Bursa Malaysia Securities Berhad, the Statement on Risk Management and Internal Control: Guidelines for Directors’ 

year ended 30th June 2015.

RESPONSIBILITY FOR RISK AND INTERNAL CONTROL 

The Board and Senior Management recognize their responsibility for maintaining a system of internal controls and 
for reviewing its adequacy and integrity in order to safeguard shareholders’ investments and the assets of the Group. 
Notwithstanding, due to the limitation that are inherent in any system of internal control, the group’s internal control 
system is designed to manage rather than abolish the risk of failure to achieve Group’s business objective. Therefore, the 
system can only able to provide reasonable but not absolute assurance against material misstatement or loss. The Board 

year. The system is subject to regular reviews by the Board. 

RISK MANAGEMENT FRAMEWORK

The Boards acknowledges its responsibility to maintain a sound system of risk management and internal controls 
by ensuring its adequacy and integrity through the process of constant review and monitoring in order to ensure 
achievement of the Group’s business objectives and goals. However, such a system is designed to manage the Group’s 

Group. Therefore, it can only provide reasonable but not absolute assurance against material misstatements or losses. 

THE INTERNAL AUDIT FUNCTION 

The Internal Auditor conducts regular reviews and appraisals of the effectiveness of the system of internal controls of the 

a quarterly basis or more frequently, if required. Quarterly internal audit have been carried out to monitor compliance 
with the Group’s procedures and to review on the adequacy and effectiveness of the Group’s system of internal control. 

proposed recommendations have subsequently been initiated. The Group is ensuring that effective risk management 

OTHER KEY ELEMENTS OF INTERNAL CONTROL 

The summary of key elements of the Group’s internal control system are included as below:-

integrity of the Group’s risk and control process.

reporting has been established that is documented and provides auditable trails to ensure accountability. 
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

CONT’D

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

Pursuant to paragraph 15.23 of the Bursa Securities Main Market Listing Requirements, the external auditors have 
reviewed this Statement on Risk Management and Internal Control for inclusion in the Annual Report of the Group for 
the Financial Year ended 30 June 2015 and reported to the Board that nothing has come to their attention which has 
caused them to believe that the statement is inconsistence with their understanding of the processes adopted by the 
Board in reviewing the adequacy and integrity of the risk management and internal control system to meet the Group’s 
objective.

CONCLUSION

The Board has received assurance from the Executive Chairman, Managing Director and Executive director that the 
Group’s risk management and internal control system is operating adequately and effectively, in all material aspect, 
based on the risk management and internal control system of the Group. 

The Board is of the view that risk management and internal control system in place for the year under review and up to 

Group’s asset. Notwithstanding this, reviews of all control procedures will be continuously improved and enhancement 
of the existing system of risk management and internal controls will be made, taking into consideration the changing 
business environment.
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DIRECTORS’
REPORT

PRINCIPAL ACTIVITIES

FINANCIAL RESULTS

Group Company
RM RM

RESERVES AND PROVISIONS

DIVIDEND

 

ISSUE OF SHARES AND DEBENTURES

OPTIONS GRANTED OVER UNISSUED SHARES

WARRANT RESERVES

Detachable Warrants 2010/2015
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DIRECTORS’
REPORT

CONT’D

WARRANT RESERVES  cont’d

Detachable Warrants 2010/2015  cont’d

Detachable Warrants 2013/2018

 

DIRECTORS

Chua Eng Chin
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DIRECTORS’
REPORT
CONT’D

DIRECTORS’ INTERESTS

No. of ordinary shares of RM0.20 each
At

1.7.2014 Acquired Disposed
At

30.6.2015

Tiger Synergy Berhad
Direct interests

Note:

1 Deemed interests pursuant to Section 134(12)(c) of the Companies Act, 1965 in compliance with the Companies (Amendment) Act, 
2007 by virtue of their spouse and/or close family member direct interests in the Company.

 

DIRECTORS’ BENEFITS
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DIRECTORS’
REPORT

CONT’D

OTHER STATUTORY INFORMATION

SIGNIFICANT EVENTS

SUBSEQUENT EVENTS
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AUDITORS

DATO’ TAN WEI LIAN      TAN LEE CHIN

Seremban

DIRECTORS’
REPORT
CONT’D
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STATEMENT
BY DIRECTORS

Pursuant to Section 169(15) of the Companies Act, 1965

STATUTORY 
DECLARATION

Pursuant to Section 169(16) of the Companies Act, 1965

DATO’ TAN WEI LIAN      TAN LEE CHIN

Seremban
 

 

DATO’ TAN WEI LIAN
 

No. N086
LEE KEE CHONG 
COMMISSIONER FOR OATHS
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INDEPENDENT 
AUDITORS’ REPORT 
TO THE MEMBERS OF TIGER SYNERGY BERHAD
(Company No.: 325631-V) (Incorporated in Malaysia)

REPORT ON THE FINANCIAL STATEMENTS

Directors’ Responsibility for the Financial Statements

Auditors’ Responsibility

 
Opinion

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
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INDEPENDENT 
AUDITORS’ REPORT 

TO THE MEMBERS OF TIGER SYNERGY BERHAD
(Company No.: 325631-V) (Incorporated in Malaysia)

CONT’D

OTHER REPORTING RESPONSIBILITIES

 

OTHER MATTERS

UHY        NG WEE TEIK
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STATEMENTS OF 
FINANCIAL POSITION
AS AT 30TH JUNE 2015

Group Company
2015 2014 2015 2014

Note RM RM RM RM

Non-Current Assets
4

Total Non-Current Assets

Current Assets

Trade receivables

development costs

Total Current Assets

TOTAL ASSETS

 
Equity
Share capital
Share premium

Total Equity
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STATEMENTS OF 
FINANCIAL POSITION

AS AT 30TH JUNE 2015
CONT’D

Group Company
2015 2014 2015 2014

Note RM RM RM RM

Non-Current Liabilities

Total Non-Current Liabilities

Current Liabilities
Trade payables

Total Current Liabilities

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES
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STATEMENTS OF 
PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME 
FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015

Group Company
2015 2014 2015 2014

Note RM RM RM RM

Continuing operations

Discontinued operations

Other comprehensive income

attributable to:

Earnings per share attributable to owners of 

Total

Diluted earnings per share

Total
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STATEMENTS OF 
CHANGES IN EQUITY

FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015

 Attributable to owners of the Company 
 Non-distributable 

Share
Capital

Share
Premium

Revaluation
Reserves

Warrant
Reserves

Accumulated
Losses

Total
Equity

Group Note RM RM RM RM RM RM

year representing total 
comprehensive income 

Transactions with 
owners:

warrants

year

reserves

Total comprehensive 

year

Transactions with 
owners:
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 Non-distributable 

Company Note
Share 

Capital
Share 

Premium 
Revaluation 

Reserves 
Warrant 
Reserves 

Accumulated 
Losses

Total 
Equity 

RM RM RM RM RM RM

year representing total 

Transactions with 
owners:

warrants

year

reserves

Total comprehensive loss 

Transactions with 
owners:

Issuance of ordinary 
shares

STATEMENTS OF 
CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015
CONT’D
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CONSOLIDATED STATEMENT OF  
CASH FLOWS 

FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015

Group
2015 2014

RM RM

Cash Flows From Operating Activities

Trade receivables

Trade payables

Cash used in operations

Net cash used in operating activities
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CONSOLIDATED STATEMENT OF  
CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015
CONT’D

Group
2015 2014

Note RM RM
 
Cash Flows From Investing Activities

Cash Flows From Financing Activities

Continuing operations

Discontinued operations
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STATEMENT OF  
CASH FLOWS 

FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015

Company
2015 2014

Note RM RM

Cash Flows From Operating Activities

Cash used in operations

Net cash used in operating activities
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STATEMENT OF  
CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 30TH JUNE 2015
CONT’D

Company
2015 2014

Note RM RM

Cash Flows From Investing Activities

 
Cash Flows From Financing Activities
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NOTES TO THE 
FINANCIAL STATEMENTS 

1. CORPORATE INFORMATION

2. BASIS OF PREPARATION

 Adoption of new and amended standards and IC Interpretation



60 TIGER SYNERGY BERHAD

NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

2. BASIS OF PREPARATION  cont’d

cont’d

 Standards issued but not yet effective

Effective dates for 

beginning on or after

 

 FRS 9 Financial Instruments (IFRS 9 issued by IASB in July 2014)

Financial Instruments: Recognition and Measurement
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

2. BASIS OF PREPARATION  cont’d

cont’d

 New Malaysian Financial Reporting Standards (“MFRS Framework”) issued but not yet effective

Agriculture Agreements for Construction of Real 
Estate

 Judgments
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

2. BASIS OF PREPARATION  cont’d

cont’d

 Key sources of estimation uncertainty

(i) Useful lives of property, plant and equipment and investment properties

(ii) Property development costs

(iii) Impairment of investment in subsidiary companies

(iv) Impairment of loans and receivables

(v) Impairment of goodwill on consolidation
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

2. BASIS OF PREPARATION  cont’d

cont’d

 Key sources of estimation uncertainty  cont’d

(vi) Deferred tax assets

(vii) Construction contracts

(viii) Income taxes

(x) Liquidated and ascertained damages
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

2. BASIS OF PREPARATION  cont’d

cont’d

 Key sources of estimation uncertainty  cont’d

(xi) Contingent liabilities

(xii) Valuation of warrant

3. SIGNIFICANT ACCOUNTING POLICIES

(i) Subsidiary companies

Financial Instruments: Recognition and Measurement 



65ANNUAL REPORT 2015

NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

(i) Subsidiary companies  cont’d

(ii) Changes in ownership interests in subsidiary companies without change of control

(iii) Disposal of subsidiary companies

(iv) Goodwill on consolidation
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

(i) Recognition and measurement

 

(iii) Subsequent costs

(iv) Depreciation
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

(iv) Depreciation  cont’d

(i) Land held for property development

(ii) Property development costs
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

(ii) Property development costs  cont’d
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

 

(ii) Loans and receivables

(iii) Held-to-maturity investments
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

  cont’d

in the estimates used to determine the asset’s recoverable amount since the last impairment loss was 

(ii) Financial assets

 Financial assets carried at amortised cost
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

(ii) Financial assets  cont’d

 

 Unquoted equity securities carried at cost
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

  cont’d
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

(i) Finance lease

(ii) Operating lease
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

cont’d

(i) Property development

probable to be recoverable and the property development costs on the development units sold are 

(ii) Construction contracts

(iii) Sales of goods

(iv) Interest income

(v) Management fee
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

3. SIGNIFICANT ACCOUNTING POLICIES  cont’d

compensated absences such as paid annual leave are recognised when services are rendered by 

 



79ANNUAL REPORT 2015

NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

cont’d

Electrical 
installation equipment Renovations Total

Company RM RM RM RM

2015
Cost

At 30th June 2015

Accumulated depreciation

At 30th June 2015

Carrying amount
At 30th June 2015

2014
Cost

Accumulated depreciation

Carrying amount
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

cont’d

Group Company
2015 2014 2015 2014

RM RM RM RM

Cash payments

5. LAND AND PROPERTY DEVELOPMENT COSTS

Group
2015 2014

RM RM
 
Non-Current

Property development cost
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

5. LAND AND PROPERTY DEVELOPMENT COSTS  cont’d

  cont’d

Group
2015 2014

RM RM
 
Current

Group
2015 2014

RM RM

Current

Property development cost

Total current land and property development costs
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

5. LAND AND PROPERTY DEVELOPMENT COSTS  cont’d

  cont’d

Group
2015 2014

RM RM

Director’s remuneration

6. INVESTMENT PROPERTIES

Group
2015 2014

RM RM

Freehold building
Cost

Disposal

Accumulated depreciation

Disposal

Carrying amount

Freehold buildings

Group
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

7. INVESTMENT IN SUBSIDIARY COMPANIES

Company
2015 2014

RM RM

Group
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

7. INVESTMENT IN SUBSIDIARY COMPANIES  cont’d

cont’d

Company
2015 2014

RM RM

-

Group
2015 2014

RM RM

Assets and Liabilities
Trade and other receivables 

Trade and other payables

Term loan

Net assets

Group
2015 2014

RM RM

Disposal proceeds settled by cash
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

8. GOODWILL ON CONSOLIDATION 

Group
2015 2014

RM RM

Costs

Impairment loss

Carrying amount

Group
2015 2014

RM RM

Company
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

cont’d

Group
2015 2014

RM RM

Company
2015 2014

RM RM

Group
2015 2014

RM RM

Deductible temporary differences arising from peoperty development 
activities
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

cont’d
 

 

Deductible 
temporary 
differences 

arising from 
property 

development 
activities

Accelerated 
capital 

allowances Total
RM RM RM

Group

Company

 

Group
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

cont’d

cont’d

cont’d

Company
2015 2014

RM RM

10. TRADE RECEIVABLES

Group
2015 2014

RM RM

Group
2015 2014

RM RM

Neither past due nor impaired

 

 Trade receivables that are neither past due nor impaired are creditworthy debtors with good payment records with 
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

10. TRADE RECEIVABLES  cont’d

 

11. OTHER RECEIVABLES

Group Company
2015 2014 2015 2014

RM RM RM RM

Deposits
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

Group
2015 2014

RM RM

Contract cost incurred to date

14. FIXED DEPOSITS WITH FINANCIAL INSTITUTIONS

Group Company
2015 2014 2015 2014

RM RM RM RM

15. CASH AND BANK BALANCES
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

16. SHARE CAPITAL

Group/Company
Number of Shares Amount
2015 2014 2015 2014
Unit Unit RM RM

Authorised

Issued and fully paid

17. SHARE PREMIUM

Group/Company
2015 2014

RM RM

Non-distributable

18. OTHER RESERVES

Group Company
2015 2014 2015 2014

RM RM RM RM

Non-distributable
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

18. OTHER RESERVES  cont’d

 Revaluation reserve

 Warrant reserve

Group/Company
2015 2014

RM RM

Non-distributable

 

 Detachable Warrants 2010/2015

RM
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

18. OTHER RESERVES  cont’d

 Detachable Warrants 2013/2018

RM

19. BANK BORROWINGS

Group Company
2015 2014 2015 2014

RM RM RM RM

Secured
Term loans

Analysed as:

Group Company
2015 2014 2015 2014

% % % %

Term loans
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

19. BANK BORROWINGS  cont’d

 

20. FINANCE LEASE PAYABLES

Group
2015 2014

RM RM

Minimum lease payments
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

20. FINANCE LEASE PAYABLES  cont’d

Group
2015 2014

RM RM

21. TRADE PAYABLES

Group
2015 2014

RM RM

 

22. OTHER PAYABLES

Group Company
2015 2014 2015 2014

RM RM RM RM

Current

Deposit received
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

22. OTHER PAYABLES  cont’d

23. REVENUE

Group
2015 2014

RM RM

Construction contracts

24. COST OF SALES 

Group
2015 2014

RM RM

Construction contracts
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

25. FINANCE COSTS

Group Company
2015 2014 2015 2014

RM RM RM RM

Continuing operations

Term loans

Discontinued operation

Term loans

Group Company
2015 2014 2015 2014

RM RM RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

cont’d

cont’d

Group Company
2015 2014 2015 2014

RM RM RM RM



101ANNUAL REPORT 2015

NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

27. TAXATION

 Group  Company
2015 2014 2015 2014

RM RM RM RM 

Continuing operations: 

 Group

2015 2014
RM RM 
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

27. TAXATION  cont’d

 Group
2015 2014

RM RM 

 Company
2015 2014

RM RM

Continuing operations:
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

28. LOSS FROM DISCONTINUED OPERATIONS

 Consolidated Statement of Comprehensive Income

 Group
2015 2014

RM RM

 Group
2015 2014

RM RM

 Group
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

28. LOSS FROM DISCONTINUED OPERATIONS  cont’d

 Consolidated Statement of Cash Flows

 Group
2015 2014

RM RM

Net cash used in investing activities

29. EARNINGS PER SHARE

 Group
2015 2014

RM RM
 

basic earnings per share
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

29. EARNINGS PER SHARE  cont’d

 Group
2015 2014

RM RM

basic earnings per share

 *
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

30. STAFF COSTS

 Group  Company
2015 2014 2015 2014

RM RM RM RM
 

31. RELATED PARTY DISCLOSURES

2015 2014
RM RM

Company 
Subsidiary companies:
Income
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

31. RELATED PARTY DISCLOSURES  cont’d

 Group  Company
2015 2014 2015 2014

RM RM RM RM
 

32. SEGMENT INFORMATION

 Geographical segments
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

32. SEGMENT INFORMATION  cont’d

 

 

 

 Group
2015 2014

RM RM

 

 Group
2015 2014

RM RM

 

 Group
2015 2014

RM RM
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

32. SEGMENT INFORMATION  cont’d

 

 Group
2015 2014

RM RM

33. FINANCIAL INSTRUMENTS
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d

Carrying 
amount

Loans and 
receivables

Financial 
liabilities at 

amortised 
cost

RM RM RM

Group
2015

Financial Assets
Trade receivables

Financial Liabilities
Trade payables                                                                             

2014

Financial Assets
Trade receivables                                              

Financial Liabilities
Trade payables 

-
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d

Carrying 
amount

Loans and 
receivables

Financial 
liabilities at 

amortised 
cost

RM RM RM

Company
2015

Financial Assets

Financial Liabilities

2014

Financial Assets

Financial Liabilities
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  (i) Credit risk
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d

  (ii) Liquidity risk

Carrying 
amount

Contractual 
cash flows

On demand
or within

1 year
1 - 5

years
After

5 years
RM RM RM RM RM

Group
2015
Trade payables

2014
Trade payables

Company
2015

companies

2014

companies
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d

  (iii) Market risk

   

2015 2014
RM RM 

Group

Financial Assets

Financial Liabilities
Term loan

Average effective interest %

Term loan
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d

  (iii) Market risk  cont’d

     cont’d

2015 2014
RM RM

Company

Financial Liabilities
Term loan

Average effective interest %
Term loan

   

Group
Carrying 
amount Fair value

RM RM

2015
Financial Liabilities
Term loan

2014
Financial Liabilities
Term loan
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

33. FINANCIAL INSTRUMENTS  cont’d

  cont’d 

  (i) Current receivables, cash and cash equivalents and current payables

  (ii) Financial lease liabilities

  (iii) Other non-current financial liabilities

 

Fair value of non-current assets carried at fair value
Level 1 Level 2 Level 3 Total

RM RM RM RM 

2015

 

2014

equipment

 

  (i) Policy on transfer between levels

  (ii) Level 1 fair value

  (iii) Level 2 fair value

  (iv) Level 3 fair value
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

34. CAPITAL MANAGEMENT

 Group
2015 2014

RM RM

Net debt
 

 N/A = Not applicable

35. SIGNIFICANT EVENTS
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NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

35. SIGNIFICANT EVENTS  cont’d

  cont’d

36. SUBSEQUENT EVENTS

   

37. MATERIAL LITIGATION
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

37. MATERIAL LITIGATION  cont’d

cont’d

cont’d

 

38. CAPITAL COMMITMENTS

 
2015 2014

RM RM

39. CONTINGENT LIABILITIES

 Group  Company
2015 2014 2015 2014

RM RM RM RM

Unsecured



122 TIGER SYNERGY BERHAD

NOTES TO THE 
FINANCIAL STATEMENTS
CONT’D

40. LIST OF SUBSIDIARY COMPANIES

Name of company
Country of 

incorporation
Effective 
interest Principal activities

2015 2014
% %

 
Held by the Company:

 

(Formerly known as Tiger Synergy (KL) Sdn. Bhd.)
 

and accessories
 

wood based products
 

(Formerly known as Tropikal Permai Sdn. Bhd.)
wood based panels and other 

 

investment
 

general trading
 

property development
 

 

  (Formerly known as Minpalm International Trading 
Company Sdn. Bhd.)

products

 
Construction

 

construction
 

 

construction
 

Dormant
 

Dormant
 

 
Held through Tiger Synergy Industries Sdn. Bhd

 

 
 * Subsidiary companies not audited by UHY.
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NOTES TO THE 
FINANCIAL STATEMENTS

CONT’D

41. COMPARATIVE FIGURES

42. DATE OF AUTHORISATION FOR ISSUE OF FINANCIAL STATEMENTS

43. SUPPLEMENTARY INFORMATION ON THE DISCLOSURE OF REALISED AND UNREALISED PROFITS OR 
LOSSES

 Group  Company
2015 2014 2015 2014

RM RM RM RM
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LIST OF PROPERTIES 
OF THE GROUP 

Location
Description
of Property Tenure

Age of
Building

Land/build
Up Are

Net 

Value
Date of

medium cost 

apartment

Negeri Sembilan

Development 

Development 

Negeri Sembilan

Selangor
Development 

Development 
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DISTRIBUTION OF SHAREHOLDINGS

Size of Shareholdings
No. of 

Shareholders
% of 

Shareholders
No. of 

Share Held
% of Issued 

Capital

Total 100.00 100.00

* Less than 5% of Issued Holdings
** 5% and above of Issued Holdings

DIRECTORS’ SHAREHOLDINGS

Name of Directors
Nationality/ 

Incorporated in
 No. of Shares Beneficially Held

Direct % Indirect %

Chua Eng Chin

(Appointed on 29 May 2015)

Total Shareholdings 24.02 42.48
 

ANALYSIS OF 
SHAREHOLDINGS

AS AT 28 OCTOBER 2015
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SUBSTANTIAL SHAREHOLDERS

Name of Shareholders
Nationality/ 

Incorporated in
No. of Shares Beneficially Held

Direct % Indirect %

No. Name
No. of Shares 

Beneficially Held %

PLEDGED SECURITIES ACCOUNT-AMBANK (M) BERHAD FOR TAN WEI LIAN (SMART)

PLEDGED SECURITIES ACCOUNT FOR TAN WEI LIAN

PLEDGED SECURITIES ACCOUNT FOR TAN WEI LIAN

OSK CAPITAL SDN BHD FOR TAN WEI LIAN

PLEDGED SECURITIES ACCOUNT FOR TAN WEI LIAN

CIMB BANK FOR CHONG LEE FONG (MQ0269)

PLEDGED SECURITIES ACCOUNT FOR JOANNA YONG HUI FUN

PLEDGED SECURITIES ACCOUNT FOR SEK CHIAN NEE

PLEDGED SECURITIES ACCOUNT FOR GAN WEE YONG

PLEDGED SECURITIES ACCOUNT FOR TAN LEE CHIN (027)

PLEDGED SECURITIES ACCOUNT FOR TAN LI LI

PLEDGED SECURITIES ACCOUNT FOR JOANNA YONG HUI FUN (027)

PLEDGED SECURITIES ACCOUNT FOR SEK CHIAN NEE (8078434)

OSK CAPITAL SDN BHD FOR TAN LEE CHIN

ANALYSIS OF 
SHAREHOLDINGS
AS AT 28 OCTOBER 2015
CONT’D
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cont’d

No. Name
No. of Shares 

Beneficially Held %

PLEDGED SECURITIES ACCOUNT FOR TAN LEE CHIN

PLEDGED SECURITIES ACCOUNT FOR TAN LI LI (8095557)

PLEDGED SECURITIES ACCOUNT FOR TAN WEI LIAN

PLEDGED SECURITIES ACCOUNT FOR TAN WEI LIAN

PLEDGED SECURITIES ACCOUNT FOR CHUA PENG BOON @ CHOY AH MUN

PLEDGED SECURITIES ACCOUNT FOR LAM BOON LING (013)

PLEDGED SECURITIES ACCOUNT FOR SEK CHIAN TENG (8053351)

PLEDGED SECURITIES ACCOUNT FOR LIEW CHOON HOE (033)

ANALYSIS OF 
SHAREHOLDINGS

AS AT 28 OCTOBER 2015
CONT’D
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ANALYSIS OF WARRANTHOLDINGS A

Warrants A

ANALYSIS OF WARRANTHOLDINGS B
as at 28 October 2015

Warrants B

ANALYSIS BY SIZE OF WARRANTHOLDINGS B AS PER THE RECORD OF DEPOSITORS 

Size of Warrant B Holding
No. of Warrant 

B Holders
% of Warrant B 

Holders
No. of Warrants 

B Held
% of Issued 

Warrant

Total 100.00 100.00

* Less than 5% of Issued Holdings
** 5% and above of Issued Holdings

LIST OF DIRECTOR’S WARRANTHOLDINGS B AS PER THE REGISTER OF DIRECTORS’ SHAREHOLDING 

Name of Directors
Nationality/ 

Incorporated in
No. of Warrants Beneficially Held

Direct % Indirect %

Chua Eng Chin

(Appointed on 29 May 2015)

Total Warrantholdings 0.78 0.77

ANALYSIS OF 
WARRANTHOLDINGS
AS AT 28 OCTOBER 2015
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No. Name
No. of 

Warrants B Held %

PLEDGED SECURITIES ACCOUNT FOR GOUK SIEW MEE

PLEDGED SECURITIES ACCOUNT FOR TAN CHIN SEOH

PLEDGED SECURITIES ACCOUNT FOR LIM TIONG HOOI (E-SJA)

OSK CAPITAL SDN. BHD. FOR TAN LEE CHIN

PLEDGED SECURITIES ACCOUNT FOR CHUA PENG BOON @ CHOY AH MUN

PLEDGED SECURITIES ACCOUNT FOR TOH DEE KONG (E-JCL)

KONG AH THEN

PLEDGED SECURITIES ACCOUNT FOR ANTHONY WONG CHEE HOONG (CCTS)
 

ANALYSIS OF 
WARRANTHOLDINGS

AS AT 28 OCTOBER 2015
CONT’D
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NOTICE IS HEREBY GIVEN

A G E N D A

As Ordinary Business

 

As Special Business

  
ORDINARY RESOLUTION 1 

 - AUTHORITY TO ISSUE SHARES PURSUANT TO SECTION 132D OF THE COMPANIES 

THAT

time being AND THAT

AND FURTHER THAT such authority shall continue to be in 

Chua Siew Chuan 
Cheng Chia Ping
Company Secretaries

(refer to Note 1)

NOTICE OF 
ANNUAL GENERAL MEETING
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Items Status of 
Utilisation

Amount 
Utilised

Amount 
Unutilised

RM’000 RM’000

Total
  

any time to such persons in their absolute discretion without convening a general meeting as it would be both 

NOTICE OF 
ANNUAL GENERAL MEETING

CONT’D
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Notes:-
   
1. This Agenda item is meant for discussion only, as the provision of Section 169(1) of the Companies Act, 1965 does not require a 

formal approval for the Audited Financial Statements from the shareholders. Therefore, this Agenda item is not put forward for 
voting.

2. In respect of deposited securities, only members whose names appear in the Record of Depositors on 16 December 2015 (“General 
Meeting Record of Depositors”) shall be eligible to attend the Meeting. 

3. A member shall not be entitled to appoint more than two (2) proxies to attend and vote at the same meeting. Where a member 
appoints two (2) proxies to attend and vote at the same meeting, such appointment shall be invalid unless the member specifies the 
proportion of his shareholdings to be represented by each proxy. 

4. The instrument appointing a proxy shall be in writing under the hand of the appointor or of his attorney duly authorised in writing 
or, if the appointor is a corporation, either under its seal or under the hand of an officer or attorney duly authorised. 

5. A proxy may but does not need to be a member of the Company and a member may appoint any person to be his proxy without 
limitation and the provisions of Section 149(1)(b) of the Companies Act, 1965 shall not apply to the Company. Notwithstanding this, 
a member entitled to attend and vote at the Meeting is entitled to appoint any person as his proxy to attend and vote instead of the 
member at the Meeting. There shall be no restriction as to the qualification of the proxy. A proxy appointed to attend and vote at 
the Meeting shall have the same rights as the member to speak at the Meeting.

6. In the case of a corporate member, it may by resolution of its Directors or other governing body, authorise such person as it thinks fit 
to act as its representative, and a person so authorised shall in accordance with his authority-and-until-his-authority-is-revoked-by-
the-corporation be entitled to exercise the same powers on behalf of the corporation as the corporation could exercise if it were an 
individual member of the Company, subject to the receipt of the same by the Company in the manner as stipulated in Note 8 below. 

7. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple 
beneficial owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt 
authorised nominee may appoint in respect of each omnibus account it holds.

8. The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is signed or a notarially 
certified copy of that power or authority must be deposited at the Office of the Company’s Share Registrar located at Level 7, 
Menara Milenium, Jalan Damanlela, Pusat Bandar Damansara, Damansara Heights, 50490 Kuala Lumpur not less than forty-eight 
(48) hours before the time for holding the Meeting or any adjournment thereof. 

NOTICE OF 
ANNUAL GENERAL MEETING
CONT’D



FORM OF PROXY
  

 

 

 

  

 
 

 

 

Second

 

No. Resolution For Against

As Special Business:-

Signed this        

Notes:-
1. In respect of deposited securities, only members whose names appear in the Record of Depositors on 16 December 2015 (“General Meeting Record of Depositors”) 

shall be eligible to attend the Meeting. 
2. A member shall not be entitled to appoint more than two (2) proxies to attend and vote at the same meeting. Where a member appoints more than two (2) proxies 

to attend and vote at the same meeting, such appointment shall be invalid unless the member specifies the proportion of his shareholdings to be represented by 
each proxy. 

3. The instrument appointing a proxy shall be in writing under the hand of the appointor or of his attorney duly authorised in writing or, if the appointor is a 
corporation, either under its seal or under the hand of an officer or attorney duly authorised. 

4. A proxy may but does not need to be a member of the Company and a member may appoint any person to be his proxy without limitation and the provisions 
of Section 149(1)(b) of the Companies Act, 1965 shall not apply to the Company. Notwithstanding this, a member entitled to attend and vote at the Meeting is 
entitled to appoint any person as his proxy to attend and vote instead of the member at the Meeting. There shall be no restriction as to the qualification of the 
proxy. A proxy appointed to attend and vote at the Meeting shall have the same rights as the member to speak at the Meeting.

5. In the case of a corporate member, it may by resolution of its Directors or other governing body, authorise such person as it think fits to act as its representative, 
and a person so authorised shall in accordance with his authority-and-until-his-authority-is-revoked-by-the-corporation be entitled to exercise the same powers on 
behalf of the corporation as the corporation could exercise if it were an individual member of the Company, subject to the receipt of the same by the Company in 
the manner as stipulated in Note 7 below. 

6. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial owners in one securities 
account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee may appoint in respect of each omnibus account it 
holds.

7. The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is signed or a notarially certified copy of that power or 
authority must be deposited at the Office of the Company’s Share Registrar located at Level 7, Menara Milenium, Jalan Damanlela, Pusat Bandar Damansara, 
Damansara Heights, 50490 Kuala Lumpur not less than forty-eight (48) hours before the time for holding the Meeting or any adjournment thereof. 

No. of Shares Held CDS Account No
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